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DrODDCTI0N

1. Prior to the 9th Division's arrival in Vietnam on 1 February 1967, At
had been dosignated to operate with at least one brigade in the Delta. The -2d
Bl-gado was designatod to becone a part of the Mobile ?iverine Force and key
officers and 1V0's received special orientation before leaving the United States.

2. Since arrival in Vietrna= the 3d Brigo4e has operated aleoat exclusively
in Lonr An and DLnh Tuon, Provinces, both of which are Delta areas in respect
to terrain. The. entire division is scheduled to move to the Delta by the em=ner
of 9. 168.

3. The lst 'Briade has operated almost exclusivel7 in the Jungle type ter.
rain. The lessons Lf-= Jungle operations have been and are being recorded by
othek' divisions. Therefore, I will focus this report on the Delta type operations.
Since the 'ivision has had some Jtngle experience, i will also point out some of
the differences and si=ilaritiea of operations in these two types of environent.
* will load off with a discussion of the spscial problems in the Delta environ-
Mont.

SPEAL PROBLE IN D=A VWFMNhONT
A. Physical Aspects of Terrain.

1. Operating Advantages and Disadvantages.

a. The. area is characterized by wide open rici -addies, numerous
can.ls and tidal eotuaries, mangrove and nipa ralm thickets, and built-up areas
surmonued by hedges and fruit trees. (FIG. 1) The encz can rass only in the
wooded areas around habitatigns or in tho nipa thickets. All the approaches to
and fromn his positions are exposed.. (FIG. 2)

b. Once he is lo-ated, friendly forces have a better chanze to
isolate and annihilate him thAn they do in the jungLe. On the negative side, lbw-
ever, the ene-y can see our formations and hold his fire until friendly troops are
within a fcw meters. T'he initial contact often results in ni-erous casualties.
The open paddies make LZ's plenrif.iul; but crossing then to the tree lines presen•s
a real probl=. Durinrg part or the year, the paddies are flooded with iater, mak-
ing progress slow and difficult. (FIG. 3) In the dry season the troops must move
through hare fields with no concealment. The solution to this is greater disper-
sion; the lead squad must be 400 - 500 meters in front of the main body and the
lead fire team beyond that some 200 - 300 meters. Scouts should be as far for-
-vard as possible

c. Co.atrol of friendly forces frcm the air is easier. Sumorting
tire of artillery, air, and gunshdps can be controlled better. than in the ju•ngle.

* Tbh use of soke and CS have proven adwnntageous in closing with the enety and
forcing him out of his bunkers. Although the initial caaualties in locatlng the

enmq &&y sc•etimes be high, our superior firopower and control of ths air gives



us greater advantages over the enecy in the Delta than these same assets do in
the jungle.

d. Also on the negative side is the physical difficulty in traversing
t-he muiLr, swampy terrain. (FIG. 4) The deep mud retards movement. Progress is
extremely fatiguing and dangerous due to the canals and estuaries that frecuently :
rise above a mwn's head. (FIG. 5) The tidal action may permit an estuar7 to be
forded at low tide, but a few hours later the depth ehh-,es ard the swift currents
generated by the normal current plus the tide ray make it unfordable. Special

W- trainirg for troops preparing to operate in inundated areas is re~onended in
water asrvival, snall boat ,operations, and field expedient methods of crossing
watezways, (FIG. 6)- 1ctensive practical work is required to develop the neces-
sary skills. Unless men are adequately trained they x•pend time and energy fight-.
ing their environment and have little left to fight the ene=y. Proper positior,-
ing pf security elements prior to stream crossing must also be stressed as this
affects the method of crossing.

"- 2. Effect of Operating Conditions on the Troops

-- a, Perhaps the most serious physical effect is the result of con-
stant immersion of the feet in water. (FIG. 7) Ninety-five percent of the troops
deployed in the Delta areas have der.atophytosis or some depee in the feet. The
primary effect was at first. thought to be innersion foot, but further analysis
have shown that fungal infections are more prevalent and normally set in before
i±mersion foot. The seriousness is in direct proortion to the length of time
the feet are wet. It was further discovered that once a man has had skin problems
with his feet he is more susceptible to future recurrence and incapacitation in
shorter exposure time.

(1) It was found in the 9th Division that 48 hours in the field,
then 24 hours out for dryin- purposes was the best cycle. (FIG. 7a) Three days
in and two out was tried but was not as economical. Chart (UNCL l)shows the
percent of incapacitation that can be expect.ed per days of exposure; this chart is
based on statistics kept over several months.

(2) The let Division in the Rung Sat Special Zone, the 25th
Division in Long An, and the 199th Brigade in Gia. Dinh have separately arrived
at the two days in, one day out formula.

"(3) The Division Surgeon inspected the feet of 127 VC prisoui-
ers fro the area. The examination revealed no evidence of skin/desease of the
feet or lower extremities. The question arose: Was the difference between the
fee. of the U.S. troops and the VC prisoners due to the inherent resistance on the
part of the Vietnamese or to the difference in clothing? ?he answer came soon.
Doctors noted that when Hoi Ch~hs, serving as Kit Carson scouts, wore U.S. uniforms
and boots, after two or three days ex;osure they began to break out with fungal
lesion over the feet and lower extremities.

(4) An experimental paddy boot has "been devised and is now
undergoing field tests. (FIG 8) It has the ame sole as the J,=gle boot, but
the upper is nylon mesh in lieu of canvas and tha 1,ther portions are reduced.
It in believed that the greater air circlation will reduce the temperature of
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the foot and at the same time facilitate drying. They won't be as good in this
respect as Ho Chti inh s.andalo, but thE7 may extend our operating time in the
paddies. (See INCL 2 for more detailed discussion.)

;.) Other physical and health problcms were anticipated frou the
phyuic4 environrent, and the lack of sanitation in the heavil7 populated areas
where troop-3 were inserted. Howeverp such proble-za have been miniral. There
has been come dyonnter, brut not an uIduo artout. The almost aetplete abzgovce
of malaria axor.g the troop3 has been a surprise in view of the ewarms of mos-
quitoes. There is smet.hdina centall7 dcpressing about living in the hot, h•-.id.
muddy, &nd unclean envirorent, but the p.qaioal effects of the terrain have

proved les debilitating than expected-c ept. for the fangal infections referr-
edto above*

B. Basing Troops in the Delta.

L Political Aspects.

a. The Delta area is the most populous in VietrAm. The IV Corps

area of the Delta, for example, accounts for more than one-third of the South
Vietnamese population; rakes up half of South Vietnams population if Saimon and
Cholon are excluded. - The3e statistics do not include Long An Province, also part
of the Delta, but outside the iN Corps tactical zone. Including it in this ctm-
parison would, of course, raise the percentage of population even higher.

* b. Political problems arise frco the moment a decision is made to
station troops in a Delta province or district. Far example, the first reouire-
ment is for a place to billet the tropsh. S.nce all availa-ble dry ground is
already occupied, scnebo~y will v-ve to be diiplAccd. Even if it is decided to
create new dry ground by pushir4 up p°dd7 DUd, such as at Tan Tru, or p•.ing
sand out of a river into naddy land,* such as at Drng Tam, someone has to be
moved. Who? And to where? These questions must be solved by the Province and
District officiils, of course, but some group is going to be alienated to some
degree. Even if attenpts are made to give them better facilities, people dis-
like being forced to move.

fc. Likewise, friendly forces operating in an area cause destruction
of crops, dikes ard often siake the roasds impassable to civilian ve.hicles. The 1
farers and villagers have to be ccyvinced that the presence of friendly forces
providing security is worth the inconvenience, and the dangers, too, of having the
additional forces in the area. S~/

d. Since CGW is striving to win the support of the people, the
Itrodtmtion into a cro ted environ.ment of additioral military forces from another

nation is a mixed blessing from a Dolitical point of view. The added security
must be worth the added burdens and the people =ist believe this.

2. Economic Aspects .

a. The Delta is the economic plu of South Vietnam. The IV Corps
portion-of the Delta alona vrcduces about 60% of 'Whs rice harvested. Adding
long An to this would raise the percentage considerably.

3. - ..
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b. The dangers of inflating local prices for goods and services b7
our added drain on the sources, plus our ability to pay more than the oromal Viet-
namese, must be foreseen. Advance plarnninr and agre--ment with the province,
district, and vill2age chiefs can resolve such problns as price control, water
supplies, laundry services, vehicle control, trash disposal, and real estate pro-
curA-ement before the introduction of troops.

a. Attitude eurveys of the people in long An and D.ng, Tuong Provirl-
ces tend to show that the added security of the presence of U.S. troops enables
the farmers to till more land and to be more free of 7C tax collection; they
benefit financially despite crop and land dasiage. ThM are glad to have the U.S.
troops on hand. The villagers, on the other hand, see only the increase in
pricea resulting from our presence and feel the U.S. presence attracts VC retal-
iation in the form of mortaring and ground attacks, thereby endanqering the
villagers. They require more attention through information programs.

d. Opening of thd reads and waterways, of course, helps the econo.7.
Running military ccnvoys at night is one of the better ways and has several bcne-
ftidal effects:

(I) They keep our heavy traffic off, the roads in the daytime,
aallowing civilian traffic to flow mord fr~el•.

(2) They are visible eidence to the people that the nigM does
not n~cessariI7 belong to the VC.

(3) They inhibit or hinder the VC's freedom to mine or other-
visv obstruct the road.

(4) The degree of risk involved has been azrorisingly small.
For example in December the 9th Infantry Division ran 149 night -nvo7s and ha-d
onm7 5 incidents involving eneny action.

3. Social Aspects.

a. There was considerable concern on the part of many Vietnamese
and Americans that the presence of U.S. troops would have an upsetting effect
on the social ecuilibrium in the Delta. The two cultures are diff'rent. The
free and easy wa)- of American3, particularly between the sexes, and our loud,
S forward, and breezy m.anners are alien to the Vietmn: ese. The Vietnamese feared
their chldren 'ould take on An.nrican zanners rather than follov4n. the old ones.
The relationship between their women and U.S. troops was of particular concern.
These are all significant concerns when troops must live so close to the people
in th3 crowded conditions of the Delta.

b. Our solution was an indoctrination program for our soldiers,
coupled with restricting visits in the villages and towns to official business
and cultural tours. The i-.octri•ation is a never-ending task. The men were
taught to respect religious shzines, to show special respect for the old people,
and to avoid actions considered rude or uncouth by the Viethamese, such as bat*-
US iý th3 h nu&e without scrovis. A conceu-rcnt inforoation 7'gram for the Viet-
namese, explaining why we were there and what we could be expected to do, was
also necessary. -
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c c. We are only partially successful in this.indoctrination task.
Attitude surveys reveal that school teachers see a difference in the arkners of
the children after Amueric:ns come to an area. We -Iso get occasional co-,", aints
about soldiers te -ing or whistling at school girls. The most co-on cor.plAint
Jo about oijr vehicles and cur drivirg. We drive too fast, push pedestrians and
Lambrettas off the roads, and stop or park our vehicles on the road so that other
people cannot pass.

d. There have been only a few instances of violating shrines ar:d
surprisingly few incidents involving soldiers and the Vietnamese women. There
is no question but that t're 9th Division policy of making the villages off Hi-its
has helped miniLize social problems. By and large, our soldiers have conducted
themsolves well.,

0e. -Theadded security from the presence of U.S. troops appears

almost everywhere to have offset the undesirable effects on Vietnamese social
life. ..

C. Operations in Densely Populated Areas.

1. Rules of Engagement.

a. The fact that'almost every foot of high ground in the Delta is

occupied by people poses problems in control of supporting fires. When the erie-
n" blends in with the penple, it is difficult to decide when and how to use our

* .firepower, So--e =reas have a special set of Rules of Engagement such as in Long
An Province. These are arrived at in consultation between the *rovince Chief,
Province Senior Advisor, and the Senior Tactical Co•-andcs on the gronnd in con-
formity with tV., directives passed down from MXcv through channels. Tha 9th riv-
, ion Field SOP has been written to cover cost Delta sittitions. (Oee 1;CL 3)

b. Interpreting the rules must be done by the ground cc~andcr,
usually the conpa.ny commander. For ecanple, recorning by artillery fire is
usually denied in built-up areas and can only be authorized'at Province level.
Reconning by s=all arms fire is usually l6ft to the discretion of the groundicom-
mander. But how to decide whether or not to take a chance of killing sc--s women

I or children, who may or m=y not be VC dependents, in order to reduce the sniping
on your own troops when you are receiving occasional rounds frm a group of
booches?

c. The people all have strong bunkers in or near their houses,
where they take cover when a VC - GVIN battle begins Ln tieir area. ThE exist-
once of a bunkerwithout firing ports is universal. But how about those same

bunkers w'th firin-g ports? Does that mean it's a VC house? Normally such bunk-
0er are destroyed; this often means destroying the house, too.

d. Since the VC forcibly take over hMuses of otherwise friendly
Vietnamese, the destruction of a house is a ve:r sensitive proposition. For

SI this reason the destruction or bu.-ning of houses is forbidden unless the VC are
actually in them firing from them. In Long An Province the VC, have been known
to run from one havse to snothar, firing one or two shots frca each, hoping to
d~aw retaliation by U.S. forces.

S -.
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o. There are mtry re=nifcations of the Rules of Enagement. what

looks good on paper is soneti=es hard to appl7 in the heat of battle. Co-r=Lnd-
ere must spend considorable time with their subordinate leaders, discussing
what to do under certain circu=stancas. Then the rationale must be explained
to the men. One of the moot tr-inrg times is just after a unit has taken a num-
ber of casalties, such as from a claymore fired fro or between houscs. The
instant reaction of the troops is to burn the whole ha=let down. Once started,
this is difficult to-stop. Even the term "Soarch and Destr Mission" is some-
timies used az the reazs)n for burning a hoise.

2. Importance of Civic Action on Psychological Warfare

a. Operations in the Delta invariably involve habitations, rice

crops, vegetable gardens, fruit trees, with the atterdant ditches and dan',s to
control the water, as well as the people living on the land and in the hamlets.
Civic action and a careful and repeated explanation to the people throueh rsycho-
"logical warfare techniques is a =ust. No special giELicks are needed.. It's
Just that the need for these things is treater and zo in turn are the results
"when used ;-.-aprrly. -very soldier, just by his appearance and attitude as he
drives Or walks through a village, takes part in this facet of the war. Every
move we make either adds to or detracts from wirning the support of the people.
Our civic action program is ouite extensive. At INCL 4 is a monthly civic action
"report, for the month of January, to illustrate the massive effort involved.

* b. BY the sa•e token, commanders thuit be well' indoctrinated on the
amends to be made -7. &iviliane are killed, injured, or have their property
damased as a result of operations. The procedures foi- making st latiu-, payme.nts,
instructing the people how to sutmit claims for damaged property, the need for
per: -nal visits to show concern - all these have double importance in the Delta
"whore wnning the support of the people is so important - because there are so
mazy of them and the VC are mixed with them.

!n
ANUMI~S 0? 9TH DIVISION OPERZIO1NS IN TIM DELTAI.

The remainder of my report will describe the tyqpes of operations which
the 9th Infantry Division has conducted in the Delta environment. This analysis
"ill attempt to show how socme of the special proble=s outlined iP Section 1

* above were resolved. The anelysis will attempt to provide an insight into the
overall value of the presence of U.S. Forces in the Delta region.

A. The 9th Division mission is considered tt- be three-fold. First, we
conduct strike operations against enemy coneentrations, especially Yain 7orce
=nits, their bases, ami their LOC's. Secondly, we coz.duct consolidation o-era-
tions in areas of hi"h priority for pacification. In the consolidation opera-
tio-ss, we spread our units throughout a given area to provide 'security to covern-
mental activities arA the peocple as a whole. Our third mission is to provide
support to A=•' iltar7 units and Rezionrl Forces/P'onular rorees with tie ob-
jective of ±--.roving the effectiveness of the Vietramcse military forces. This
mission is accoaplishad concurrently with both strike ad coneolidatioa opera-

* tions.

* S __ - *, • .. .... .
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"jD B. Strike Operations.

* ! " Since this renort deals prirarily with our experience in the Delta, 1 will
devote this section to the strike operations of the 9th Division Mobile Riverine

", t Force.

1. On 1 July 1967 the 2d Brigade of the 9th Division became the Ar=7 t.on-
ponent of the Mobile Riverin'. Force. The NaV; cccponent is Navy Task Force 117.
These two elements have operated in "close coordination and cooperation." Earrony
prevails as neither eleent controls, and no joint headquarters has been superir-
posed. They have functioned well together because they wanted to.

* 2. Two battalions of the 2d Brigade, the brigade headqarters, and
supporting Army elcnets are quartered afloat with the Mobile Riverine Force.

* The sleepinr quarters of these Army:r elm-ants are on two APB's (FIG. 9) (barracks
ships - converted 1ZT) a-d one APL (non-propelled barracks barge). These a~dss

Sare part of the Nvy M obile Riverine Base. The tactical lift for the 2d Eiigade
is provided by two rPver Assault Squadrons. These squadrons are equipped with
"Armored Troop Carriers (ATC) (FIG. 10 & 10a). Cozsatd and Control Boats (CCB),

- - -and fire support ships called "Monitors," (FIG. 11) after the U.S. Civil War
boats.

" "3. The XU- operates far and wide througho-t the Delta along the net--
work of rivers. It is relatively independent of any land base in the Delta ar4
is re-supplied primarily via a water line of cormunication from Vung Tau.

4. In its relatively short existence, the MFR has operated over -a
* broad spread of t1his part of Vietnam. It has conducted operations as far nor!Lh

'aS Bie. � and as f-r cast as Phuoc Thuy Province. It "n-o has opeiated fre-
. quently in Long An Province. Other areas of operations have been the Rung Sat

* Special Zone, Go Cong, Dinh Tuong, Kien Phong, Kien Hoa and Vinh long Provinces.
Today it concentrates on Dinh Tuong Province with frequent forays into Kien Hoa..

5. Since the present Army component of the YRF c6nsists of only two
battalior.s afloat, it has been fourn expedient to place other battalions under
operational control of the 2d BRigade during combat missions. Additional forces
or some type are necessary for blocking purposes to take full advantage of the
24RF's striking power. It also has teamed w•ith other.brigades of the division,
and with AMVN 1-nit3. In recent mnth it has enjoyed a mutually beneficial
association with the Vietnazese ýarine Corps, one battalion of which has operated

• , in close cooperation with the ý_F on eight operations in. two months.

6. The MRF has penetrated into. areas that have long been VC strong-
holds, or, at best, enemy controfeI! or contested areas. VJe have carried the
war to the encmy in the Delta ard forced him to fight at a time and place of our
chooning. The w-ssivu firdpower in the ray of artillery:arA air that U.S.
troops =mploy is a ne'- experience for the VC. The fact that we can isolate h'm
makes our firepower more effeotive. This aggressive action on our part has
disrupted numerous VC main and local force units, severely impaired their co=-
bat effectiveness, denied them access to food and other essential supplies, and

if
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finally has forced them further away from the more productive areas Of the
* Delta and away from the populace thay hMd planned to intirddate. Yajor ene-y

"1 losses 'were inflicted on the enemy in areas formerly inaccessible to friendly
force e

2 7, Rxasining the MRF and its strike operations in light of the special
prob!e facing U.S. Forces in the Delta, we find a different situAtiofn in the
strike forces from that described in the next section on consolidation opera-
* tiMns. First, the W makes less impact upon the Vietnmese social structure,
for it does not camp with the Vietnarese in their iillages. It lives aboard
Navy ships and moves tlroughout the provinces (principally Dinh Tuong and Kien
Hoa in recent months).. The M{rF is not in cometition with the civilians for
the liýited dry land'a-vailable. The mobile floating base renoves the require-.
ment for dry land bases. The MRF has little inflaticrary influence upon the
local economy in the--Delta, since its troops are isolated from the civilian
population and supplied frcm Vung Tau.

8. Living conditions of the troops are excellent aboard the. barr-acks.
ships. The major foot problems incurred in Delta terrain have been discussed
previously.

9. Being supported by a wv.ter LOC, the MRF creates little impact upon
the meager road network in the Delta. It contributes materially to opening
the canals and waterways to comr.mercial traffic. On the other hard, this depen-
dence on water LOC reduces the need for land IlC's. The ground highways are
not upgraded as a direct result of the MRF strike operations. However, Y-V
strike operations have pushed the M~in Force VC elements west and nortb in Dinh

* Tuong Provinceo thus er.ancing ARVN and RF/PF capabili'.y to secure Route 4.

10. The resultu of the MRF's successes have not been, and will not be,
fully capitalized upon, however, until the Vietnamese military and govern-
mental organizations are ready to step into the areas from which the Main Force
=nits have been driven or dispersed.. The 9th Division has made a strategic etudy

which provides the basis of an overall plan to secure the contested areas of the
Delta. Such a plan needs to be developed and agreed on at the MAN'J level.

C. Consolidation Operations.

* The 9th Division's largest consolidation operation has been Operation
literprise, conducted by the 3d. Brigade in tong An Province since April 1967.
A list of essential factors inherent in this type of operation is attached at
INCL 5.

1. '?hen the 3d Brigade first entered tong An, post of the province
was dominated by the Viet Cong. Each of the brigade's three battalions was
placed in a separate district; Its mission was to operate over every foot of
that district, becomting thorouphly familiar with the terrain, the enemy, and
the friendly Vietnamese. The battalion -targeted on the ene=y units. The mis-

* • si= was to destroy them and their bases and cut off .theiir lC's. Thei ultimate
objective was to reduce the enemy threat to units of platoon size or less,
forces which the iietln=mse military could then be expected to contain, thereby
freeing the U.S. battalions to move on to other arvis. Operations included
search and destroy, sweeps, eagle flights, cordon and searchqs, water and land

S8~

I___



V checkpoints, road runners, and many ambushes particularly at night.
- I

2. Concurrent with military operations was the mission to upgrade
the capabilities of the ARVI and RF/PF units to the point where th.ey could be
.epected to take over ccmpleteiy the security mission in the district. TIis
mission contained many parts, to be discussed in the following section, Mcst
important, however, were the combined operations, comprising over 30% of all

i 'operations.

- a. Tbis was a two-way street: We learn from them and they
S \• ern frc_ ut. The Vietnamese know the VC better-.-where they are apt to be,

f -- A where thf bases and LOC's are. From us they, in turn, learned to i"-,rove
their use 6f firepower, particularly artillery, and of airmobilo assets. They
grew more confident and in many instances seemed to find that they underestimate

,their abilities. •

"b. In ,preparing my cozaanders for this portion of the mission I
attempted to inculrato in them the following attitudes and assoptionz (based on
my experience under ITG Fred Weyand in the U.S. 25th Division):

(1). The Vietraese are as courageous as anyone else, given
* the same odds f6r success ov survival.

(2). Their leadership is adequate except where proven other-
* wise on an individual basis.

(3). If they are expected to fight as well: as U.S. units, they
should be ex-pported as well as U.S. units.

(4). They possess invaluable know-how concerning the eneny
and the environment. They need moral support as well as physical support.

(5). They must be treated as erazls and at tin"s with the
* deference due any man who is at the mercy of circir~stances bcy(ona his control.

"vt . (6). The objectives assigned Vietnamese units must be com-
mensurate with the unit's actual capabilities.

. t(7)- Eample is the best teacher.

(8). Patience is required. /

c. We found that the smaller the units paired off, the more success-
- ful the operation: i.e. A U.S. sqad with an.ARVIN squad made a brtter tep.n thar

a U.S. battalion and an ARV7J battalion. In these operations the AR•V perfor;med
better than when alone and our people did also; each was on his mettle to show
what he could do. Of course, combined operations at all levels were recuired
both to teach leadership at each level and to handle the enc-q threat.

3. The third aspect of consolidation operations was winning the au!-
port of the people. Thds was important rot only frcn a long r:ar.e vie0o~nt of
gaining the people's support for the GIM, btt also from a short range view of
getting information of military value from the people.

".'
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a0 The most important mechanism for this was the Area Coordination
Center (ACCr. The ACC, of course, provides a means for coordinating the over-

" all tactical effort as well as the effort to win the ueport of the people.
"(Sea INCL 6 for details.) Our civic action and psychological warfare programs

* * a also were coordinated through the ACC's. Here many of the problems referred to
1 in Section I of this report were discussed and solutions worked out.

b. Getting agreement to establish an ACC and then to obtain
regular attendance wan not easy. It required patience, persuasiveness, and a
demonstration by the co uander concerned that he would put up resources and con-
duct operations as per agreements reached in the ACC meetings. The com•ander
personally had to attend the meetings or else the district chief would not show
iup next time. If the chiefs were not present, the meetings accomplished little.
Regular meetings with the implied guarantee that the chief would be there were
sential to a viable ACC.

c. When the District Operations and Intelligence Control Center
(DOICC) concept was instigated by CO1ZS in the fall of 1967, there appeared to

. be a danger of overlap with the ACC's and com.peition for resources. The s.mepeople from the District Staff, both Vietnamese and U.S., were involved in both

organizations. Through discussion with Yr. John Vann, Deputy for CORDS 11-77,
we decided to weld the two organizations together. In practice, the DIOCO has
become the Operations and Intelligence center portion of the ACC in those dis- 0

t'ricts where both exist. This relationship has never been formalized, princip-
ally, I believe, because the CORMS people at MACJ level have refused to recognize
the AC as a practical working vehicle. At the working level there are fetr if
&W problems.

4. There are', of course,' any other facets of cons)itdation operaLions.
The points abýove might not be revealed in normal after-acti6n reporta. It should
be re-emphasized that until Vietnamese military and govermnental authorities are
"prepared to step in and- take over once security is attained, U.S. units cannot
be released. If U.S. units are withdrawn before ARVN and CGV political offieals
are ready to take over the security, the-situation will quickly revert to near

*. previous levels.

* D. Improvement of Vietnamese Military Forces.

1. General. Of all the Division missions, I consider this to be the
mo.--t important. Our contribution in this area may well be the most lasting, of

"* .all the things we do. And if we are not successful in developing the ARVN and
F/PF? proficiency wherein they can provide the required security, all else we

* do will be lost should the U.S. forces be withdrawn. We have a nt-uber of prog-
S r=s which contribute to this mission. I have already discussed cur e-phasis

on combined operations. Other programs are ARV' Battalion Refreshsr Training.
Regional Forces/Popular Fcrces (RF.I?F) Lp ýra .LL-;-, Mobile Advisory Tex=s (i].TS),

- logistics and A4=inistration Advisory Teams (!AATS). Ccmbined Reconnaissance
and Intelligence Platoons (CRIP) and Lmprovement Action Teams (IDPACT). A des-
cription of each is inclosed at INCL 7.

"1 2. ARW Battalion Refresher Training.

1.0
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"a. Two approaches were tried. One was the sister battalion svstem

where a U.S. and an ARVN4 battalion trained together. They u3ually broke doun
into sister ccopanies. Cince there are a number of ways the ARVN can help us
imzprovo, it was felt there would be mutual benefit. It soon became evident that
the quality of trainin- varied widely depending on the ccmanders, but the lack
of sufficient interpreters was the crowning blow. There simply weren't enough
to make this systcm practical. This methnd was dropped and a cc--muittee syste=
was adopted. A training team at br.igade level was organized to train each
A.VN battalion. This worked much better ard required less overall effort, al-
though the need for interpreters was always acute.

Sb. Every opportunity was taken to let the ARVN officers and NCO's
do the instructing. For example, the U.S. instructors would deliver a short
lecture and demonstrate something such as a compass course or night firing, and
"then the ARVW officere and NCO's would take-over the practical work. All range
firing was controlled by the IMRPI. The critiquez were conducted by ARTN com-
pa•y and battalion commanders with occasional cc emet by the U.S. instructors.

c. A three day Concluding Raluation aercise (CEZ) was conducted
-. by the next higher ARVN headquarters cssisted by its U.S. advisors at the end of

Sthe training poricd. FaJ.l operaticno were conducted. scme resulting in VC
killed and PO-i's Captured. Only OComhat ready" or "Not combat ready' ratings
were given; the critiques by the ARVI testing teams were almost always oubstaDd-

.ingo

d. The advent of the dry season campaigs such as Santa Fe ind the
VC Tot offensive have caused delays in the completion of this program. The
enthusiasm and avid interest expressed by the ACRIVJ soldiers never failed to lm-
press our men. I am sure that they, at least, Ituok forward to resiptica oi
training.

e. The airmor, artillez-r, and engineer programs were goin; even
b~tter than the infantry training. The ARVIJ seemed particularl7 eagei and adept
at picking up technical subjects.

3. Regional Forces/Popular Forces (OAF). Upgrading.

a. The first step in this line was taken in late YAy 1967 when
each brigade of thz Division was charged with surveying the !L/FF outpox.ls in
its Tactical Area of Tnterest (TAOI). The surveys required continual rofine-
zmert to reach a meeting of the rinds between tho Province and %istrict Chiefs,

their advisors, and cur people as to what should be done to improve which
outposts, in what priority, and by whom. Eventuilly dossiers of each outpost

'were nade up to include phatcgm ,h:3 and sketches of before rnd after. The
Division supplied some material in the way of s&andbags, timbers, and barbed "are
to "prime the pump" until the Vietnamese supply system could bs made to function.

b. Numerous improvements were made in the coordination of artillery
Ssupport and rtaction plans. The very fact that the U.S. ur/its expressed a desire

to help improve their positions and to react in case of attack did much for themora•le of the RF/i•.

*1"
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e. ThIs program was expanded to include MATS, 33PACT, and LAATS,
each of which will be discussed in subsequent paragraphs.

4" Mobile Advisory Teams (MATS).

a. The YEATS program has bcen enthusiastically received by both
the Vietnamese and U.S. The U.S. members of these teams were all volunteers

, mnd a large percentage of them have extended to continue this work. They derive
Sa real sense of satisfaction from the results obtained.

A • b. The teams are placed under the operational control of the U.S.;
Province advisor. A great variation exists between the guidance provided by t
these advisors. Some standardization in the way of goals and objectives should
be established. More important, U.S. and Vietnamese goals for a 'particular
AF/PF post must be agreed upon or else the MATS is at a great disadvantage.

c. These teams are headed by young lieutenants so they cannot be
expected to carry out effectively all the facets of their mission without proper
guidance. The parent unit is responsible for the logistical support of the
team but operational guidance should come from the Province Advisor.

"5. Improvement Action Teams (lirPACTs).

a. The IYPACT teams serve as roving MATS. These teams do not
spend much time at any one outpost but provide a constant follow-up on the up-
grading surveys (referred to in paragraph 3 above.) They are the means by which
the U.S. brigade commander keeps track of progress in upgrading RF/PF in his
area so that he can app'ly his resources to best advantage. fVPACTs work in
close coordination with the District Chiefs and their advisors although they
me~ain under control of the U.S.. brigade comandears.

relef henb. IMPACTs spur the RFI/PF to get on with the job, and provide

relief when the lack of one item, for example cement, prevents further progress
on upgrading. These teams serve a very useful purpose and are in reality anr
agmentation of the MACV advisory effort..

6. logistics Administration Advisory Teams (VLATS).

Attempts to obtain barrie." .tnd construction materials through RF/P?
chanmels met with little success and the aforamentioned Ap-p priming* eid fair
to become the sole source of supply. LAJT teams were formed and put under the
operational control of the Province Senior Advisor to assist in getting the
RF/PF supply system functioning. They have only been deployed/in the past month
so the results of their efforts .haven't been noticed yet.

7- Combined Reconnaissance and Intelligence Platoon (CRIP).

a. The CRIPs provide a ready reaction force for the District Chief
to call. upon in iploiting intelligence obtained by the DOICC. They were desiga-
ad to target on the VC infrastructure. Since infrastructure targets are not

plentiful, tve platoons are used for recornaissance, for checking out agent
• reports, for ambushes, and even for reinforcing P./PF outposts when intelligence

i"dieAtes & particular pest may be attacked. They constitute a rather elite
inltazr force imediately responsive to the District Chief.

: 32
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* b. The results obtained in terms of body count and weapons cap-
* tured compared Uith friendly effort eXpended and friendly casualties have been

%47 impressive. As better dossiers on infra-structure are developed, it is hoped
-that those C71Is will be more successful in their primary missions.

e.' The CRIPs are another example of the mutual benefit of combin-: : w U.•. &nd X10• military at a low Ievel. Each develops a respect for the

other; each attempts to look good in front of the other; the result io a fine
"nd cutual adziration.

t .r

* inII
of Although the preceding discussion is not intended to 'be a complete study
of problems inherent in inserting US troops into Delta operations, there are
-�1crtain conclusions that can be drawn.

. First, there certainly are unique problems involved in US troo~s being
based in and operating in the Delta. The problc.s derive principally from

* .- - the terrain and the dcnse population. There are political, economic and
social problces, in addition to those military ones resulting fram restric-"

Stioes imposed to protect the4 people. Many of the restriction? -are self-
imposed but nevertheless they inhibit full use of our milJ.tary power. Alrbst

* all the problc-s can be mitigated to some degree as long as one recognizes
* them anrd takes the proper precautions.

Secondly, strike operations can pay off In VC killed and VC units dir-
* persed even beter in the Delta than in jungle terrain. If mounted fr= a

mobile riv-ine configuration the problems inherent in basing troops in tile
Delta are fewer than from land bases. jungle trained troops do need special
indoctrination and training, however, before beginning operations in the
Delta.

Thirdly, consolidation operatiors are also Possible although they pro-
* sent more difficulties becauseý the troops must live in the area for an ex-

tended period of time. The problems referred above become real ones. 'There
are tried and tested rechanisms by which to tackle these difficulties, such

I as the Area Coordination Centers and the use of civic action &nd psycholog-
.1 ical operations. Whnether this type of consolidation or pacification opera-
Stion can better be done by Vietnamese Army forces is ,a moot question.

:1 And fourthly, there are a number of things which the resources, and
power of a US infantry division can do to improve the capabilities of the

Vietnamese military forces - ARTI; and R7/PF.' These benefits are not .- cul-
iar to th3 Dalta envirrnment, but they are not now in existcnce there be-

- cause the US pesencs is only a token one at this time. The MACV advisor..
system does not currenzly have the resources in either personnel or cater-
is to provide ths ea-s decree of assistance. The rain point is, however,

4 "that a.U5 divicion can lo ihe~e thinss in additicn to its ",ro nor.-al mis-
sion of searching out arn killing VC. The spark and encouragement given
the Vietna ese military forces by the presence of a US undt is remarkable;
this alone might justify the presence of-a US division- in the area.

,..3. .
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V

DI s Te Impact of Skin Diseases on Military Operations in the Deltai RezýLoa R.•

"TOt Comanding General
90 Infan-try Division
£. San &ancisco 96370

t~t,
%be" 91 Division arrived in-country in December 1966. withthe 'final

" unii•i axring by the end of January. Upon arriv~Al of the last brigade,
_" -Ideploymeni was made into the Hung Sat Zone. 7he purpose of the exercise

was to sen-ch for VC units in the area, and-also to gain experience in
'iverine type operations. ARYN troop carriers were used during t.his per-

." " iede pen4ýng azrlvial of the USN boats.
lod xperience in this area was during the time frame of February through

Mar 4J l>'ur. Ting this times two battalions of the 2d Brigade ojerated in
this area, which is an i:.undated area. At a&. times the tro:);s were sub-

_ t to i mezsion of at ieast their feet in water, at times they were in--
.4 vat.e above tiielr waist during high tice. Occaslonally, some men were able

to dry c.ut fui a few hours when sleeping tied in a -.zee or on their air
mattresses.

SDurxing this time, deployment van varied between two tc four days. Ez-
perience showed that when tr,.ops wore left in continuous water more than

S46 hours 'there was aiproximately 7V morbidity. That is, the feet became
red, slightly swolien and tender', and there did not ai.pear t. ue any lesions
o on the feet of troops deioyed in the Rung Uat area until Fay 1Q67, whenthe temperature and humidity in the area had risen.

Lzuing this time, from March until mid Xay, exper4 entation was ca•-
+-. * ieAi out witz% a silic.one prepBaration in a c-earn form :hrch had been dew-

* . - elop:. t tret.ect the feet against immersion fcot. Lhb; jiesm was not at
:1all well accepted oy V.e troops deployed becau:ze it. w-. - fouled up

thelr stucking-s, cuuld not be washed out, .zid requized ai.plicatlon at least
Sevi2) 12 houzs.

Comparisons done between those using and those not using the cream
- revealed no sigaificant dif.rerence. Skin lesions appeared in May in the
Stroops of the 2d brigbAe deployed in the Rung S't Zone. The lesions were

elevatedq maculax, papular, erythematoua, and were circular. 'rhey ber-n
on the dorsum of the feet, over the maleoli, and up the entire leg tc the
groin. Mi. lesions became Confluent and gave. the appearance of general

I •m.LOSU 2
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erythta to the feet and ankles. This condition did not begin until Ya.Y
1967P when the humidity And heat increased. kt first, it was thought that
these lesions were exatj.les of immersion foot, which had presented itself
earlier as generalized erythe=a.

Previous reports that troops should be deplayea only 48 hours at
a time were verified during the period o!axch ttzu&h Mjay V,67. 4hen a

*. schedule: of 40 hours in and 24 hcurs out urying was carriea out, foot
problems, as described above, were minimal. ýhen this time in water was

; exceeded, more' cares of erythcma and red lesions were noted on the fect
nd lower extreml.ies.

In June, two battalions of the 2d Zrigade were enbarked on the Hiv-
erine Force and-moved up the Northern Branch of the Yekong River. ' The

* program of deployment begun was generally two days in the field and one
day drying out, than two Aays in the field and two days drying out. Dur-

* i. g the dry-out period shorts and sandals (zories) were encouraged. It-
was found that the air and sunshine were the best and fastest cures for
the observed foot conditions.

In mid July 1967, after the Southwest 1onsoon had begun, a battle
raged for five days in an inundated area South of Saigcn. Some of the
truops were in the field for four days and others f6r five days. In the
units who had been in the field five days, over 50% of their troops were
non-deployable on the sixth day. One company had 661 of its present for
duty strength non-deployable. Those units who had been in the field for
foeu daYs had 40; of its troops non-deployable tUe next d.y. Cut of those
that we. i non-depioyable, a considerable number were una-bl- to go to the
field from three to seven days and several as long as fourteen days. Sev-

ý-zal were required to be hospitalized because of iamersion foot, which
required from about four to ten days to recover. Thn-e were some in this
group who had already had some skin problems with their feet who develope4
secondary infections and this delayed their recoveryv somewhat longer than
whi majority.

At the same time of the occurerce of these large numbero of foot
Sproblems in the US trcops deployed, examination was mRde of the feet of

127 Viet C-ng priscners- taken from the srime aree. Examination revealed
to cvidence of skin diseas, of thi feet or lower emtrimit cs. hoere ma.q
also no indication of ;.mrersion foot. Tiese VC ;rlzoncr w-.re wea-ing
sho.-;-t panta ard nt.'tIng on V-ZI' e'.. In com: aznim the t,-c troups, 1t

bec'omes aippar-.it that a Cnat dehl of the pr_;-ble'z f'.uni !n US troo;s 11a
t . e tdu to the type of clothing and footwear tt.at ;-thy ,.ere user4. .ne

* Jun&1a cc2Al 1o-t al,1 1ong trcuse:, i. the , fatguE; h-.. sever7a-
Lfli~iAO~ ei l.oTey kept Lh~ a. fi Lirg"s At a hgirtemp-

exalaxi' ;hi if exposed directly to tea a.i Alao, theyr kpt the skin
o6"'i•i~thhy moist, vithout acrn o;port;uaty to -Iz .ut. Tae qu..sticn arose
thisn9 was "th difference "etween the US troops and VC pgisonera feet and

2



legs due to an inhozent resis~anmce on the paxt-of uae Vistn~ezess or due.
to tha 4dif.'erence in clotnising

=ai quertion was quickly ansverodo Swieral %L-%'ta in the Deolta had
hbA the use of acme Choi Ha~nho as gu~ides in ixrndatod areas du~ring the
monsoon season. It hen been noted by tho doctors vand the can of the =iits
that when thcat Cho' HIan-ha were put in the UGS iunifo-s and boots Vz,% aftero
two or three days e.ýposuxa, the,` began to break out with erythazato~as
lesions over the-feet and lower" extromi tieas.

~ythe end of July the Southwest Xoýnsoonn had inu~ndated tho Delta
area* We were seeing greater and greatar rubors of skin er-uptions L &=
conditions% F'or SOMLe tine we had been u~nable to differentiate immextion

toot probleza from fungal infections. As all physicians observing the

any great epxecvihfungal J. tin fth ot

*In early August, the concensus of opinion was that we were seeing
fungus on the foot in the form of rin~worm that had become confluent =zd
did not appear in the cla.jsicaJ. nati-a- of zing or eryt~hema and contzal
clerpxing. ~Zia lesions of the legs, th±ghs, groin, "di lower torab wer*
of the classical ringworm structure. The fact that the leosons on the
feet-'were confluent, forming a t~aneralizad eryther-,toua eruption, may be
the reason for t-hs delw/ in caking a dic~gnosis of dezzatophytosis, or thea

*.out. By mid August the problem or ckhin cc-ditions wz~e becoming incxo~aa
ingly more serio's. Xloxe and more men were not able to go t~o the field
baoause of skin conditions. =7.is rx.uraliy de'zactod from the combat
affectiveness of tha uni.ts deployed.

A request was made to0 the Sax;;aon, US.LRV* for. a dermatological teas
to come to the Division, to evaluate the skin conditions and rake reacoi-

* iendations abuut the thexa!y that was bt~ng uced. 1the folloving Is a
list of the m~edications that were being emp.loyad in aztenpts to c.%ntrol

* the akin lesionst

Griseooulvin Undecylenic acid Bartow's.solut~ion
Y~jonv.Li * Furacin ointment Triaminoiare

Dcesenex Hydrocortisona, XQMO4
m1ycolog Tinactin

areas of 'the M~ekon~g ZBoltas 'ahey are listed as follký%st

19 7hat most of the foot =nd lower extremit~y skin oonditicim
vet due to dermatophytosis of typees undetermined.

~ .That the increase in ths tcmporaturo and hunidity, plus the
icreafse In immersion in the Water, becana. Of the So~&thWeat NonaZoa

3.r



geason, cazused a rapid increase in generalized der-atophytosia in the

3a Thfit the jungle combat boot and Jungle fatigues aggravatc-11 !
the skin conditions and provided an excellent melieu for the growth of

dentoh ta

4. That oneo R soldier had had akin probletm on his feet, he
vaa more susceptiblo to future recur:cnces, with less exposure time be-
ing required before he would be incapacitated for duty.

5. That the ideal rotation under the circumstances of the South-
weet Monsoon was 48 huurs in the field, 24 hours out, 48 -hours in and 48
hours out.

6. That exposur.: to.ounshine and air vere the best adjuncts to
treatment of the skin conditions.

7. T'hat imnersion foot was very rarely Leen because the dermato-
1,hytosis was of such a severe nature that troops could not be left in the
field long enough to •c; imnersion foot.

8. That many of the dermatological. preparations and drugs were
nc.t effective as would be expected.

9 M Tat thoce with moderate to marked lesions of the feet if
uot allowed to dr! out and regress sufficiently -iould become secondarily
infectd and develop ulceration, thus increasing the time -.o cure the
lesions.

10. That no cures were able to be affected in any of the troops
•ith dermatophytosis, because of the necessity of keeping the maximum
-.r'ber of troops in the field, thus recreating the conditions that were

tý., cause for the growth of the fungus.

11. That over 95.; of troops deployed in the Delta areas had dex-
"-.to:-hytosis of some degree 2f the feet.

r in early .'ctcber, Dr. Harvey Blank, leading a dermat5)ogical te.zm
"} • ~f the Com:isson on Cutaneous D.'seasec of th•e Armed 2cozces i'pidlemo-

logical Board, visitej tVhe 2d Brigade of the 9- In:fantxy Division aboril
,n••e • .ine 1crce. .:.aminaticrn, c,:ltures, dix:..t prcapations, dno
cio•-.ies were Dcrfor.ed on 20J tron,ýs from this ftrce. It was their

i.,.nion that tr.e Fzc.blems seen represented dermatonhytosis of unusual
aLnd atypical .yjea. They noted the most severely affected arer-s were
"h-e dcrsa of .he foot and leg, under the boot, and the groins and but-
tUcks. The letions were intensely inflanzatory, often starting as a

4
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e * mycotic folliculitis, and spreading to produce bright and ringed lesions
* which became confluent. It was the dermatological team's opinion thata

the izfections were of the zoophilic, or soil inhabiting, fungi rather
than- the comon anthrophilic Trichophyton rubrum. The fact that the
. sione were confluent and intensely red, plus the inexperience of the
-edical Officers seeing the lesions, was the reason for the delay iv

, diagnosis of approximately three zonths fro= the tiza the lesions were

first observed.

An example of the severit7 of the lesions and their effect on the

effective combat strength of the two battalions surveyed during the weak
Ieof 16 September 1967 axe as follows:

1. 4th B, 47th Inf, 9th Inf D iv
a. Number. of men -450

- be Foot problems seen - 219

-. ". Severity of foot problems in terms of days lost from the
field.

(1) Mild (less than three days) - 10

I (2) Moderate (three to seven days) - 65

(3) Severe (=ore than seven days) - 31

(4) Eumber of men not available for field duty - 106

2. 20d Bn, 60th Inf, 9th Inf Div - There were 20 - 40 mpn, out
"or 3WU men, out of duty at all. times because of the lesions.

3 3. The frequency of the typical athlete's foot type of condition
* was relatively .rarely seen in those examined.

Of interest to note was the fact that the physicians had observed
that the lesions were not responding as well as they should have to the

* variour fungicidal medications being used. Also, there was a question
of oussi'le resistance of the dernatophytosis to grseofulvin IOUO mg
a evy of the microcrystalline, or fine particle ty.e; alinough large

* qla.A~i;i of the drug were beirn used in the ., w bth the
"1 derma-,=hytosis, there were no cuzes. Dr. zlank sutge•-,td that the

reason for failure on the part Of the drug 'nay be due to a leaci,ing of
.the medication out if the skin by the contiriual inmersion in the water.

SAlso, that there mi,•xt be a drug zesistance in the soil fuwii affect-:g
the troops. Material vas t&ken back to the University of iami lab-
oratories for further isolation and sensitivit-y studies ,n the specimens
obtained.

* 5
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-:ring ti. Southwest .onsoon season the Nel"' area of :,v/ becomes
essentially one larIge lake:. Dry land is at a pzcmium ane Lc2most non-
existant. Because of this the troops, when on o'erations, are ire--rxsed
in water tnt-four nours a day. 1he water de,.th ranges :"rcm asnkle to
waist high. `e continual moisture, high huidity, and hih temperatures

* Erovide excellent conditirns for the growth of fungi. The precent combat
Sboot, jungle bo:.t, keeps tne temperatuxe of tha foot elevated above the

outside tempezature eaa also continually moist. The long trousers of the
Jungle fa;igues act in a marner similar to the boots. This, cf course,
gives an explanation .for the reason that the US troops are plaujed by
dermatophytosis ani the VC and local populations have no significant
prcblems with taese conditions.

As a result-of the dernatolo.ical conditions occuring in the Delta
area, operations of a necesOsity have had to Oe tailored so as to not al-
low the skin conditions to beccme so severe that long ;priods of con-
valescence would be required. Because of this requirement of, drying ouý
*eriods, many man combat days have been lost. Daring a period of 214
days, 8V days were required for drying out and 134 days were available
for comoat. This represents a reduction to 63ý effectiveness of tLhe
troops Geployed in this type of terrain.

Below is a tabulation of three ornths ex-erience with Riverine
* Force's deplo.%aA in the Delta region, RVIi during the Southwest Monsoon

season.

:;:oneffectveness because of foot problems, average of two Bat-
talions reporting per day, average nurber of cays reForted is 2, days

i per month, three month reporting fairly accurately, interpolation for three
months reporting on basis of 30 day month. Average number of riflemen'

actually put in the field is 330 per -day.

In September 19,67 there were ',0O man con~at days lost; an
averuge of 56 men per day not able to ,.o to the filJ. an rverare of 28
mrn per battalion per day lost. AverP., ioss was 7.3 Ci i "., :
djay. 

- H

in October 157I there were 2b1l3 ..:an concat X"s tst, an

averat of- 4 men per day not able to ,co tu the field; fn ave-le of 47
men j.er B.-ttalion per day lost. Aver,,i losý %-as 12.5. of bat;..Uicn ::-r
day.

i In November 1967 there were 9.,5 man combat 6ays iort; an
i averaje cf 32 men ,er day not able to -o to the fielu; an average of 16

men per Battalion per day lost. Average loss was 4.-22 of Battalion per
day.

Average loss of Battalion strength over the three month
period was 7-.% per day. 6 -
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In late August 1967, one of the battalions, 4th zattalion, 47th In-
fantry, rotating fro= the Biverine Force to Dong Tam for a six week per-
1ed. The Primary purpose of this rotation was so that the troops could
dry out. ling this period, the troops were either out on g7.zd or
-atrolling in the TAOR. When they returned from patrolling they filled

sand bagas until late in the evening. The base area at the tine was wet
8Zd 4loppy. .eeouna or the •oditiona that xlto4d, the men hCA very
little, If azy7 opportunity to dry out and for the skin lesions on their

I * feet to heal. They returned to the Riverine Force in early October.
Prom September through mid December this battalion had an average of 58
morn not able to go to the field per day. In October alone this bat-

. talion had an average of 66 men per day not able to go to the field.
For the month, there were 2000 man days lost because of derzatophytosis

I of the feet. in this battalion.

S•Although our statistics are incomplete, we are able to estimate that
ithe average number of men not able to go to the field per battalion per day

during the Southwest Monsoon in the Delta, RVN, is 33 men per day per bat-
talion deployed. This loss of manpcwer from dermatophytosis is that
which results when a program of 48 hours in the field, 24 hours out, 48
hours in and 48 hours out is employed.

In order to overcome these problems, the following steps have been

A new paddy boot has been designed to reduce the temperature of
the• foot and also to let it-dry rapidly. It allows the free ciroulation
of air and water about the foot and ankle. A new low ,uarter acrylic
stocking of a net design has been developed to compliment the boot. Ad-
ditionally, the trial use of shorts will be carried out in order to reduce
the fungus infections of the lower extremities aud groin.

hTese items have been specifically designed to overcome the problems
"Inherent in the use. of our present clothing when fighting in the inundated

S* aeat of the Mekong Delta. It is anticipated that the reduction in loss
of manpower due to der•atophytosis will be somewhere in the neighborhood
of 25 to 4C%- It is also anticipated that troops will be able to be de-
ployed for increasing pericds of tire without any increase in rorbidity.
Additionally, the onse; of tropical immersion foot --- Iold be del.ayed be-
"cause this condition is accelerazed by hi.'A: temperatures. In vicw cf
t4 fact that .tao temperaturo shculd ba ::c gr;zter than t.c s'*oa:xr.d.'-!

.f ,•,jjbix water it th- new bcot, the conditio .-. ..d 14.• 0-4Ance.:. -h..--

4 ob.:=,ied fcx >6 to 120 hours of expozou, *s * " .. 1e 1. t 50
to 72 houza of exposure which has be"~ oboV'!rCU.

*In aozilugio during the •onsoon season it appears thut (.z total

I 7.
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ZAcJffctJven,1 duo to der--atop:yUo•ia is about 7.9% per day per bat-
tali=* The total force effectivenos3 during the Southvest Monsoon va•
O;A lese 7.95 or 55.14. This Is even vhen dry out periods are provided.
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CONFIDENTIAL

I. -
MADýUAHTEM~R q9H 11IFANTRy DIVlSIC2U

APO San Fra"cisco 963705 +9

SAT ":=" 27 APR 19S1

SUJEO: changeo 26 to 9th .Infantz7 Bivisio'n Field SWP

.1O: ... . \ to th

j -- 1. (U) Attached as Inclosure 1 is Appendix 10 (Coordination with
*GVN/ARVIX and Rules of Engagement) to Annex.A (Operations) to the 9th Infar.try

"Div" :ion Yield SOP.

2. (U) The inclosid appendix is Classified CONFIDENTIAL. This docv-
, ment will be protected and downgraded as prescribed in AR 380-5 and should

"not be inserted into the Division SOP.

3- (U) This change letter should be filed in front of the field SOP
f£o raference parposes.

- I

4. (U). This letter regraded unclassified when separated from classi-
fe inclosure.

?OR THE COM"DER: -

/a/ R. H. Phelps
1 Imci /t/R. PH. LPS

a2 CPT, ACG
S . .Asat AG

'Same as 9th Inf Div Field'SOP

* I -Plu~s'riu~oj 10 DIV 19t If 1e (Lt) (Sep)

INCLOSt=. 3

*1 o

CONFEDENTiAL
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CONFIDENTIAL

App ix 10 (Coordination with GO I/AIIV N and Eulee of Zagagexen to Annex
A Oýsit)to 9hInfantry Division Field R'IP*

eX.ZLC7 dr 95-4. 'US Alr COprationai in RVNI, 28 Jurw 66.

-b, H1irt Dil 525-3. IM~rinizizing' Xcnoo=ataat Battle Cauu~atI44.
'14 Cotobor 662.

a. HIV Dix 525-18t Conduot, of Ax~till az/ortax &a lama1_n-

4. Conf Haeg 06056, C0*DSMAC7p ZHaasurea to Piavaut Mu~tual In-
tafertino66. '20f07T Z Feb 67.

I e,'fl foxr.e LOI 7-66v Campalza Plan for 1967t 16 DOe. 66. Y

* 5k."to astablish POliI~iOB,,j)-ocedU=Ds, and responsiibilities wh~ibh
Ansuare coordination of division o~erations with the =m~ ilitary nz! clvilinnk
agenoiss.

~b. 'Topyraacrlle Whase of, Zaage=nt. -

S a. Conaral. Because of the VO propaganda exploitation of =7~
* noncombatant casua~lties and incidents cwzod by F4'.A7'anl the rezulntot

xesent~ont and alienation of the ;sopl.n, th~ese eanuzsltic3 and incidents
= at be-prevented at all levels. To assict; the tactical co.2nder in

"proyonting noneonbatznt injuries and doQ-tb'sg the following safety ro-
q~irenentsa id'rlea of en~gaeonnt have been daveloped.

b. GrowZ Operat4.ons: Co~andars at every level will plan =nd
a~ntlvtbir operations az followas

(1) Cc~andorv will oonsider toth the militar y=d~pya-
Chological objective of each operation. Prestrikos in pop.ulited aroas,

I recomrtmanov Vy fire in-to civilian occu-pied hamlets, and rcorly selected

harr~asing and interdiction fires are exampl~a of military measures which &re

* (2) Ccrrnanders will naintain and acoduct a thorough and
-cvtirrdmS -pr-,rnn -to -cri~hasize tho short and long range insportanc. of

J minimizing ncneoobetant, casualties. Troop in~octriination briof~ng3 will

be hold prior to each oyeration. T-h4y w411 incluis as a mnuiWa, the location.1 A-10-1. ZWVIGRAnv IT 3 YEAR
CONFIDENTIAL "4m 12Yv'I~& 26
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CONFIDENTIAL
* of noncombatants and other friendly forces# zeasures to prevent mutiua

interfaience, safety precautions for fire cupport, rules of engagement10
fire clearance procedure, identification and recogniti~on signals and
emergency pivcadures.

()To insure that VS artillery and saiLtav fire4 aes delivered
only after prop~r coordination and cleararice3 have been obtained, it is

-inc;=ben% upon each person involved-in fire direction and &pproval channels
to fually u.ndaratand &nd to coraply with current coearAnse p.-oaeiureis. Thu
GV?/i2RVN coordination procedures and rules of an~az ceat found in this
appendix axe applicable in each GVM proviLnca/di atrio U It, is eusoential

\that the utm~ost iauti~oz be exercised by all concerned to insure that
these clearance proceduras axe followed prior to firing &rtillarl and/or
mortars. This8 is particularly trueG ini heavily popu~lpted aroaa ouch &a

Lo;.g An* Dinh T14ong# and Gia Dinh Provinaes.

(4) A civic ýactioti plan should be developed to suulpoct eaoh
Operation. (Adinox t

(5) Operations should be planned in coordinationa with
£ ~province/district chiefs with dueo regard for security of ylans. A liaison
J officer should *coordinate operations with. the 1j:ovince/distriot Ileadquarterse

(6) Aosigýinsnt of W~N military linioon officern chould be
arA-anged for each significant operstion. Islen assig-ned to US combat
forces they might greatly enhance coordinýAion -with MVIN forces and aL.?ist.

* in friend/foe identification. UPF/PP participation at VS bittalion and
ccoepey level opexations should be sought.

(7) Established i-ules of good militcry oc~cdu~ot nnd dinciplina
=a e nforced.

(a) The following will govern thw dcatzuotion of dwillings by
&zvand force s

(t) zeat.ucticon of houses sinply because itans found
therin indicate use by YC, or VC cympathizerat is
not warranted anid wi~l not be condiinod. Thqesao:-
ity of bounces havo come type cellar, bunker: or
foxhole to provide ;i~otaotlon to itt ir.h:bitantz.
Discovery of thsoe itans is ndt in itself oause for

(b) Identification of a. houze an 11VC' by ARVIX ov RP
in not suffioient. to parmit dost'xuotion without
furth Justification# Local authoritiez will,

* if practicable, bie oomsultod concerning dootru:%ion,
of houiioa. 1: the local autharit.eo state that the
h~ousehould ba doeut.&oyed# thay whoulU be the ones to

* - porfo=m the destruction.

* (o) If U~3 yeruonnol auo roeeving fire from the houses

C0N, 4\1T IA L
"A0-2
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I '- CONFIDENTIAL

the fire will be returned even thuugh deetruution
of the house results. Destruction of 9trUctUre3
In areas used as VC baue campas, or those obviously

.W)built by the VC to fight fron, is authorized.

4autzicdions and Iules of Eagagesent.
a. General. "The following procedures will be observed during

-conduct of ccibat~operations.

*~~ ~G ><7 f deliveL7 bSry~ e ~ adaredhoope

J4 --Fozvord air controllors (nA) ad ard bolloopteL
coauanders will be briefed on locations of friendly
and.potentially fiiendly populated areas.
Strikes will not be executod where identifloation af
filendly elements is in doubt. FAC's and heli-
copter commanders will recon the strike aroa for
friendly personnel and noncombatants prior to
strike execuition.

(b) All close sir support nissions that involve air
strikes not contcolled by radar will be controlled

* ,by a FAC. As a portion of the FAC'e torget briefing
to the strike pilots no will include the locration
"of the nearest friendly elements.

(c) Specified strike zones (free fire areas will be
configured to avoid populated a-eaa except in known
VC base areas.

S(d) All ai. strikes will have GVN/ARVN approval prior
to execution.

(e) Close air euppoct mensures that involve strikes on
A hamlets or villages must be controlled by a FAC.

If the attack on a hanlet or village is deemed
necesasry and is executed in conjunction with a
ground o;eration invoiving movement f ground forces
Urtrough-the- area, t•he attack may be made withiout

warning; however, apju-opriate US/GVN/AMN2 approval
is requirod. If the attack nn a village or hamlet
is not i±wconjunotion with any im.nediate gtound
operation, t,ie inhabitants must be warned by leaf-
lets and/or loudopeaker system p•iror to the strike
execution and must be given adequate time to
evacuate the arva,

(r) If an armed helicaoter target involves noncombatants,

A-10-3
•Chana 26
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CONFIDENTIAL,1 • "such as in a hamlet ox- villago,'Venever possible ean

MAP observer vill .be aboard the helicopter and
-/GVN/ARV3 approval to fire hust be obtained

. .unless the situation clearly presaents an irmediate
threat to the lives of the crev.

(g). All aircraft receiving ground fire from friendly or
I potentially friendly populated areas will return

fire only whex:

J. The sources of fire can be vi,,, l2,. identified.

__-•" / 2+ The stzike or fire can be positively oriented
* / •'against the source. 'S

, The fire is of suoc intansity that **unter action
is necessary.

S(2) Irxdirect fire support weapons (tctillo•, aortars,
8=4 naval gunfira)

(a) Specified Strike Zones ("Frei'Fire Arena"):

' Spe'cified strike zones (tree fire e.rose; are es-
tablished in vriti=n and authenticated by GrN/AIVN
authorities. When a spocified atri-ke zone
(free firc area) kaa been establiahed, no
"GQV/AM clearance to fize is naedesary.

" tv1nbeerved ir*e may ýo direotted aZinat all

"target aroae locatod'vithin specified strike
zonen (free fire arana).

(b) Uninhabited areas outside speoified stsike z•naa
(fee fize'aroas)s

. When IN CONTACT, fire may be direoted tacirsat VC/
NVA "o•ces at the request of any US/WIMAF unit.
Thio situation is oonaidorod obaorvad fir' evon
thooch an artillery -/forward obaerver is not
the raqueotere

"j When not IN COW:1,AC'r, oboorvad flie may bt, di.eotd ..
againat targets of oýo0•.tnity which arc cluarly
identified no hostile withcut GVNI/ANN ajp+cVZ.1

-" ". Whan theco is no contact with VC/VIVA force.u, unobL
s erved fifo cay be dircotod at hoztilo taigats
and targot arcaa# only after GYN/ARVN aproval$

- j .. GVS/A=V approval in requird bofora d1jeoting
eithoz' obao-vod or ,obo:rvod fire on tai-40ta
not Glearly Idaztifin4 an hostile@

A-lo-4
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j CONFID2NTIAL
* (o)Villn.zo -and Hamlets (inh~abited areas) I

Fires directed an-ninet !:novw or cuspeeted VC/N1'A
UtxAgst in villages and hamlets occupied by noncombatants will be son-
I du~ted as tfoliowa

I All ouch fires Vill be controlled by an obervrer
and execated only altar r7N/AR/T,N approval.

SVillages and haleoteano! asscciated with nazeuver
Sof grou~nd forces viii not be fired upon without

proper var•3i: by lecaflst and/or speaker systems
or by other appropriate nams# even thomý fize

is receifed from then. .

! Villages and hamlets nay be attacked withoet\
warning if the attack is in conznmetion with a

round oparation involving xaneeuver of ground
forces throuSh the area and if, in the judgeoment ,
of the ground cosnder, his misalion would be
jeopardized by such a warning,.

, Unobserved fizeos will not be planned close: than.
1000 meters'fron friendly villa.es or hamlets "
=less specifically reqtested by GVI;/AR7 authar-
ities. Ohserved fires may be delivered closer
than 1000 maters of inhabitod areas providing the
targets are clearly identi'iod as hostile.-

Ma e use of incsodi:-,r typ z exuznitior will be
on "wvary soleted basis.

' Village and ha=lot dafonsive fires will be ox-
esuted vhen"r quasted by GVU/IM" authority.

SArtillery uir observear vill. be brlefed on areas
to be avoided because of friendly or potentially
friendly ;opulation.

Sb. HE/Caabodian Bordor Area.

(1) General. All units -=sponsible for planninn or execution
of nissifl within 5-C! of the bor.or will h--ve postod in opetationa oeeters
a 1:250,000 or larger scale cap on vhich the Cazbaiian bord•er is distin-

etlya=.a = ths Mu side to a p th o 06of 5n.

L (2) Airoraft.

(a) Aixrrart viii not cross the Zcambodiam border un-
less a.eoifioally authorized by CCSIACV*.

(b) Pilots oporatin, vithin 5M of the border vill. have
a 1:50,000 rza of th area of opentioso.

A-iO-5
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SCONHFICENTIAL
(o) Complete prestrike briefing-a-and postatrike de-

briefin&, will be conducted for strikes within 5KH
of the border.

(d) Strike aircraft within 5XX of the border will be

'mder control of a PAC unless radar controlled.

*(a) Aircraf t supporting boxder outposts (fire support,
recon, transport and rapply) ame allowed to operate
as necessary in the .utpost area, but will neither
*rose or fire across the border,

(3.) Artillery, mortars and naval gunfire.

(a) All fire missior-i with intended-target areas within
2KK of the RYN/Cambodian border wii be observed.

(b) Fire missiona with intended target areas greater
- than 2LX from the border may be unobserved subject to•./' applicable control procedures state•d elsewhere in

this SOP.

(o) Fire uill not be conducted where dispersion could
Sresult in fire being placed on or over the border.

" o. Prevention of mutual intec.erenoe in zivets and coastal

(1) General: The control of water craft is primarily the
q responsibility of the Ma and is normally exercised by 'ioarding and search

rather than the use of destructive fires. The inoresaa of F ?JF in the
( .arket Time (Coastal waters of _SVI) and Gaze Warden (Basaao and Mekong rdvers)
- areas require that the following measuren -be implemented to prevent in-

cidents in which friendly water craft are attacked by small azms, air-
cra•t, Roctare and/or artillery.

"(2) Commanders msy etta-k or place fire on vatercraft if:

(a) The water oraft is firing on friendly forces. The
responsible Coastal Surveillan"e Center/Cane Warden
TOC will be notified imaediately.

A (b) The water craft is conducting hastile muneuvers
or other actions and coordination has been affected

* -with the responsible Coastal Surveillance Center/
Gae Warden TOC.

R() iver ambuahes established along rivers in the Ga=e

Warden area m=st be coordinated with the a;prop;riate Gazo Warden TOO,

4. n dizeot firo support weapong clearance procedurea:

(1) In addition to the other restriction and zrls of engegement
the following clearanez procedures are ectablishad fo: all artillery# mortar• Lfr CONIDE N7iAL

ch=Vg 26
.1 .

• .. : . . . . . . . . .. . . . . . . . . . . . . . . . .



CONFI D"SJ Ti AL
* (21 Pxior to firing tha follovw-. data and olearances must

bge obtal n4 ty tbA firing unit or its kwandqurzts.

*(a) MS/F.?xAP ground clearance: Obtained from tho M~/
- ""F ma n=euver !orce oc=ander having reoponaibility

* •for the iO/TAOR. Areas; that are not deci6nated
* " •/F~SAF AO/TAOR reed no US/?•dX? croiuM eleauance.

*(b CM/ jauV11 clearance.

" In specified strike iones (free fire areoa) no
GM/AMIt clearance to fire is needed.

2 In all other areas MT/ARM7 olearance must be
obtained from the appropriate Province/idatrict

* - Chief, his authorized representative, or higher
-rl;/ARVN authority except when a US/FeA,2 unit

* *' Is IN CONTACT with VC/I1VA fo-res.

(a) AWCC: Firing data =rst be provided to the appropriate
* Artillery Warning Control Center (AWCC) for friendly

- aircraf t warning.

(d) Paris Control: All 8" and 175== fires must be sent
I $o Paris Control for high performance aircraft wa=Ling.

! (a) None of the above abridge the right of self-defense.
* •Artillery if fired without GM/AR7V1 clearance at the

"req~iest, of ary unit I: CI:%ACT. A unit is considered
11i COiNTACT when it is engaged with -n eneo-y force.
Sniper fire or mortar rounds aza not considered 321
COTAC?. The supported unit coenander is responsible
for making the "IN COMSVCT" determination.

ECURDT

MZ2."M =GNS s pecial

* /a/ walsh

G3

CONIFIDENTIAL
CPT, AG.

* AGt AG A-i1-7
!'._ _ _
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"DPAIM.T OF THIE ARM¶Y
HEADQUARTERS 9TH INF;AJT;.Y DIVISIZN

APO San Francitco 96370

AYDE-GC

SU3JECT: Monthly Civic Action Report (RCS: XACC0*'j-O4A-67)
te

TO Commanding General
. " AUnited States Ar-y, Vietnam

ATIV': AVHCA
APO 96375

1. total number of non-days personnel of units engaged "

in civic action activities. 1045
2. Cost of supipies contributed from military resu•nrces

for civic action paojects (do not include cost of cormodities
obttined f-'om USAID, CAIIE, CRS and like organizations). VN$ 2,343,E60

3. Voluntary contributions. . .N. 90,000

""4. Percenit of US military civic action activities
* conducted jointly with:

( a. Other FMIA2 49%

b. M(NAF 9 .(f.

Sa. US civilian voiuntary agencies 0.0%

5. Average percent of self-help contributed by the•" Im~Pople .......... • -•*-...

-6. For each of tha major civic action plogA.am l~sted -

below, enter the n.umber of non-days (8 hr days) and cost of,
supplies piovided f.aom resources. 4-

*PIROC:jLMS j MAIN-7ATS YNS,

a. Economic Development: Includer all
iagciulture, fisheries, rarkets and cottage industries

and othe. activities invoiving production arn disti-
b bration of products. 207 116,700

"" COWSURE 4 " .

7.. ..
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,6C=': Monthly Civic Action -eport (RCS: -ACCORDS-O4A-67)

b. Education; Includes all activities,
involving the increase and improvement of school facil-
"Atiesland cl s'-oom or pther group instruction. Ex-

cludes all technical training reported in prog-r.as a,
a and4 . 135 15,600

c. Social Wdelfare: Includes ail assistance
to hospitals, refu.,ees, orphanages, religious organi-
zations and other instLtutions, groups and individuals.
Excludes items r~ported i r-a, b and d. 1015 2,116,900

d. Transportation: Includes all activities
tha% improve or increase methods of transportation,
e.g., roads, oridges and waterways. 1330 77,800

a. Refugee Assistance Support. All assis-
tance to refugees including activities reported in
programs a* b, c and d.

0

7- GYN Progrm Support: None

G.- ;Number of sepa-ate institutions assisted during the reporting period.

a. Schools 26

b. Hospitals

a. Orphanagees 7

: d. Others - see paragraph 13

9. The 3d Bn, 47th Infantry, MF; noted the presence of the following
attitude which acts to hinder their operationin Dinh Tuong Province.
'Fear is one of the major drawbacks to any form of civic action that could
be undextaken. The fear is that Viet Cong forces may initiate reprisals
against those who coopeiate with GVPU and/or MACV advisers in civic action
projects". This fear has been allayed to come extent by the 'lose coordin-
ation of such programs with tactical operations to take maximum advantage
of the security afforded.

10. The follcwing beneficial results have been realized as a result
of 9th Infantry Divisicn Civic Action Programs:

"Ra. eports fiom 3d Brigade units in Long An Province reflect
-a willingness on the pa't of the Vietnamese people to' undertake a second

Sund third civic- action project upon succescful coapleticn of the first.

Ti•e "self-help" construction cf Sampan rock2 and Market Place at Tan Tru
(XS 6763) is an excellent example of this attitude.

/4A.



SM3JECTs Xonthly Civic Action Report (aCS1 1ddCCOqzS-O4A-67)

'b. Tiely warning bl the K1im Son (XS 3641) village chief,
I" enabled a 4th Bn, 47th Infantry MMCAP Team to successfully evade Viet

.Com• f£orces enterinZ the village.

0. The 3d Battalion, 47th Infantry, MP, on two occasions
received lists of Viet Cong personnel operating in areas frequented by
HEDCAP Teens. The lists were compiled and •.ven to US Forces by M7N

vllagea officials. Due to the increase in *S and hr,;!? military activity,4 those officials felt secure enough to divulge such info-mation.

S.. " . The folloing civic action .projects are considered to be partic-.

!laz"lyeffeative:

a. Eq and A Company, 9th Medical Bn, has established a program
offering special obstetrical treatment to Vietnamese civilians. Liaison
4 has been established with village medical perso'nnel to identify difficult

delivezy problems. Upon identification, tne subject is brought to the
1 edical clearing station with the local physician for delivery. In so.

dojng, village medical personnel receive advanced surgical instruction';,
'vh4le patient and child enjoy the benefits of treatment by specialists.

b. The 3d Bn, 47th Infantry, Mv, has developed-an interesting
teenique for integration of the XMDCAP program with tactical operations.
Following sweep operations in an ATC (Assault Troop C-rrier) boat, the
M •CAP-•t•am beaches at a pre-designated vi;.age or hemlet. Folloi-ng

I loudspeaker announcement, all patients are t.eated on the ATC. This method
provides marimum seourity for the kDCAF Team, expands X-ECAP coverage
Sdoes much to lessen the advezse effect of military operations in the

Sazea. Additionally, should medical t.-eatment be required for US casual-
e ties, evacuation to the ATC can be easily accomplished.

.2., Selected- civic action projects having particular hunan interest
appeal making them suitable for publication. The Royal Thai Army Volunteer
Regiment, Queen' 3 Cobra, conducted a hamlet festival in Phuoc Lai. The
festival was highlighted by an exhibition of Thai boxing and soccer com-
"petition betweet. RTAVR and Vietnamese teams. In addition to the conduct
of MCAP and commodity distributions, area school children received
sapoial Tat gifts and presents.

13o Sumz of civic action projects,. ..

"a. Constxuotion projects completcd during reporting period.
Built Reaied

()DdellingS 14 .- 41

(2) Boads(ka) 4.0 17.5

(3) C Ghes 0 2

BEST AVAILABLE COPY
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6vai3CT-" xaatbl- Civic - Ation R' eport (RCs: MACCo7MS-04-67)

, (4) Hospitals 0 2

i (5) •Diepnsaries 0

(6) Fuat Placo•3 1 0

(7) shoola 0 5

- (9) 4idga S .. is

(10) Other 20 15

" "b. Educational effortz.

(1) Classes

- (a) English'186 total students 1626

(b) Other 48 total students 190

"" (2) rrainine

(a) Nurses/aides 2

I, " (b) Kichine operators 0

(c) Mechanics 0

(d) Other 5

a.. C6r=odities distributed (include commodities from USAID end
:o.untaq ,o30ncias)."

(1) Building materials

(a) Cement- 54,500 lbs,

j (b) Tin shee to-394 numbipr

(o) Lumber -117,965 bd ft.

(d) Paint -65-5 gals -

I (.) Other-40,800 lbs.

(2) Kits (number)

•() Health- 20

.-. . *• • .*... . .. •", ."



_i a ..
g*=T MoJ~inthly Civic Acotion~ Repor~t (iRCSS xccoaS-04A-67)

"(b) chool -2068

(a) dVdife -2

' (9) Woodworking-2
I " ; .•=I4 "

(f) Msonry-4

(g) •arbe -o'

'l) other-138
(3) Food-50,676 lbs.

S(4) Clothing -500 lb-

(5) ealth items (soap, toothpaste, etc)- 4,796% lbs.

S"(6) Aricu1tu-ral tools-505 n•bez

.d . . CAPS 226,111 (=nber of patients).

14.~ren1itxe fog S/~A Xilitax7 Civic A-.tion and PSYWA.- Fund

215. Vorna psychological operations utilizing standard thems vere

conducted in cuppoxt of n DCAPand civic action projec~ts.

J FO TEE CCaO.DMR

~W ,. oi ii CPT, AGC
LAst A0 -

" -.% <. " ... ." " ." . .,..

* . . . .,.

-I...

.1• .. " i -.
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.M'S MAL FACTrPS III SUP??OF

* ~ROWIVOLM ART ZM7LOP.=M

•g 25th U.S. IfaaZt7 Division's exzprience in Eaut $ia ProvInce
""a"alod that several factors or coniitiona should exist if thwre is to be a

) . p= arc that effoctively support6 and fontUas the goYvvrna'o Ravolutionar7
-Davolo-znt progE=. The expzionca in tl, 9th U.S. I antry Divicion tub-
tontiatod the validity of theso factora. Vise factors, pr":ised on the

* •ovorezLl ohbjotivo of protectixi the people and re-establiah.in. govarnment
"thrzityg, 1i.luda the follovinsj:

1. Interated US-ARTIT oterational Dlzmnirnr. thiS shculd be
1 con•teUd at, t,. Division level, the Erzigade-Province level, jnd the

Eattalion-D±1tricr. level. Tha planninr should be continuous and at the
P•rvinao and lovar level should be brought into focus at maetlhg attended

by tha U.S. & ARTVi nitary unit 9 ozzanders, the Province or District
Chiof =d his key staff razbe=- and U.S, militax7 and civilian Province

I.-r

- 2. InteTrat'd U.S.-Av" intelli ence :collection a.'-d eluetion.
I •aro should be a joint intelli!enco centaer at the Province and/or

D ist•zict level where field intelligence is seen while it is still fresh
wd therefore valid as a baais for innediate rvaction ooerations. Thiz
center can be rather informal i~volving U.s. and Vietnamese intelligsnc4
r0rprsentatiaivs vho exch ang ea•d discuss intelligence and vho insure
.tAt opot intslli,39nce of value is .gottsn to the operations side for

* z'az;il ez:ploiUtia*~n

3" Resource control at Bri.de-'Province end District-Battalion
level. We must take full advantage of the native know-how of our

SVietntaees counterparts and we must key our operations to field

* Itellig-anca iýich is unusually fragile because of the frequency vith
w hbich VC forations move. Therefore, it is necessary that some
xeou-ces in terns of combat units and lift be irmediately available

. at tbe lover levels. This is also a =ost effective morale-booster
* an confidence-builder for tha Provlnce and District Chief and his

i ~ Autordin41tae8

* 4° Integrated U.S.-ARVN operations. 1ll flcld /perations should
Inlve both U.S. and Vietnazase forces: ARY. croops in Search and

Dsatroy and si=iliar operations; government teams in hsenlet-orionted
operations; national police in all population control actions arn so
forth. Tehe integrated overations are necessaxy to keep U.S. forces

-' i.1 thair proper role vis-a-vis the Vietza=ase and to inorease tha
* .affootivenass of Vietnazaaa forces by enabling them to learn by

&%ae; &Ad by observing the results of U.S. tactics and techniques.

I•
!S

.. .. ;~~~~-S. o- .-. ;.- - -:-
•. : . : : "..."i•.. .. - . -.' "- . ",. .



" "Maintain visble military p-esence. U.S. units and ARN units
an revolutionary developoe•nt missions =us% be prepared to live in the

operational area until the people have been made to feel secure and
their cooperation has been won. This usually requires a period of
approximately one month, After the withdrawal of the unit, provisions
must be made for some form of permanent militar- security such as
Regional and Popular Force outposts or ARYN units. this begins a
critical phase during which U.S. presence must be kept In the area daily
by heliberne or other rapid reaction operations. Night operations
Smust be included to continue the restriction of VC movement. During
this phase, which continues indefinitely if the first phase was complete-
ly effective, US. operations largely take the form of reaction operations

bas •ed on spot field inteigence..
t4

6. Population control, This is critical to the objective of.sepa-
rating the people from the Viet Cong. Census. taking, inspection and-.
issuance of ID papers, traffic checks on all heavily travelled routes'and
at random checks of lightly travelled roads anid frequent seal and search.

- operations must be conducted. Again,"these are to be joint operations,
.-- vith government representatives having the physical contact with the people.

7. Disruption of VC liaison routes. This is also critical to ou.
ob,'ective, In lightly populated areas the routes are cut by convention-"
al military methods, ie, sweeps, ambushes, increased day and night
.surveillance, harassing and interdiction fires, etc. In heavily popu-

* lated areas it may be necessary to institute rationing coupled with
house by house searches and bolstered by an act.ve intelligence net.

8. Locally focused information comnairn. The basis for much of
the anti-VC psywar campaign should be of local origin such as telling

* Iof the road cuts by the VC, the story of a local chieu hoi, the assist-
ancs rendered by pro-government agencies, etc.

9 .Road use. The road net, once opened for use, must be travelled
- fr•quently by military vehicles.. Vehicles will be hit by mines and the

* danger of ambush must be taken into account but we must be prepared to
* "take casualtieslif need be to assert our capability of-using the road.

10. Isolation of hard-core units. Hard-core units, particularly of
battalion size and larger, must be isolated and kept oy( the run by
appropriate military operations.

11. Government follow-on force. Provisions must be made for
appropriate governmental administrative agencies to locate in the area.

I . .-. , % • . .

S. . - t,
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A.PO San Francisco 9,537."

Alt, JC 11 November 1967

SUWECT: LOI, Area Coordixlating Center

1TO: ML DISTMIBTIMi7

• I-

1. P•$_se: T1is WOI establishes'responsibilities and •rocedures f•:
t the operation cf Area Codrdinating Centers (ACC) *.:ithin'the 9th Infantry
Division Tactical Area of Interest (TAOI). The ACC provides the rzans for
coordinating the overall, tactical and pacification support eilort within the
Division TOI.

] - 2. Recisinn: WI subject As- above dated 17 August 1957.

3. General:

a. Background: The war in Vietnam imposes unicue ana; peculiar
prtblems of coor.'ination and coo;eration for F-ee '?4orld lilitary Arned Forces
(F.-awF) tactical timits operatinj within the various provinces an. districts,
due to the presence of nrar; Victnanese military and civilian a-iicies. It is
essential that all FA• activities: t3ctical, avdrTistrative end civil, be
carefully coordinated with GVN cffici•ls to prevent nisrnderstanding and ccn--
flict and insure the waximun effectivernss o! conabined o,'erations. To be
successful F.jIAF military operations cannot be unilateral: close and contin-
uous coordination with various GV1. authorities is iahdatory.

b. The scope and spectrun of the areas of mutual interest that exist
are so gre'at that norrtal iet;:ods of liaison are irade:uate to satisfy the
cnordination required to support.;idlitary operations, civic &ction an,'i related
matters. r,-pe'•ence has shown that a morc ior-zal orjanization is necessary
in those provinces rnd districts where ý14!ij troo-s are o-perating on a sustained
".asis. The Area Coordinati6n Centers as prescribed in this LOi are'desirped

*' to meet this need.

c. The ob~ective of the ACC is to insure mari)-dnr .integration of the
•i F•8I/GV= effort towrard the cornon coal of 6ei-troying the VC units and their

infrastructure. This requires coi:plete exc;han..&a of infor':iation and continuous
coordination between F..2 and GV1,: fo:rces to =nsurE that. com-bined plannin-
and intelligence collection is accczplishad in support of cortnon objectives,
both tactical and civil.

I" 4. nc~nept;
'I-

a. In prder to provide a ,eans for coordinating the conbined CVN/
FW&AW effort, ACC's vill be established at each provincial and district capital
in accordance with tha guidelihes contained herein. o

-............ .-----..... .......-.. -..m...,-..--......,.... .. :
"'' "'"- " ...................... "'. .--...... •i. .... ••

n?*.. '6
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SUBMJCT: LOI, Area Coordinating Center

b. There also exists a requir~rent to maintain close coordination
v with those regular Republic of Victnam Armed Forces (RVITAF) elements operat-
ing vwithin the division TAOI which are not under the operational control of
the province dhiefs. Coordination with these units will normally be con-
cerned only %ith tactical operations. The planning end conduct of combined

.tactical operatit~ns w'ith RNAF units in sup-Fort of combined contingency.
• plans within a given province or diptrict makes it hiMhly desirable that

senior representatives cf the RVIUF within the area participate in the ACC
an a permanent be sis,

C. ThS ACC is composed of those forces and agencies participating.
in the security ,nddevelopment effort within the province or district \concerned. A steering ccmmittee consisting of the Senior GWN/Fý•ŽA officials,

both military and civilian within the province is the foc:lo point and provides
-4 direction and guidance to the subcom.-ittees which constitute the center.

The ACC is further divided into two groups: The Coribined Operation Center.
: (co), and the Civil H'ilitiry iction Committee (C%4AC).

5, Organization: Both GIN and YAF membership of the ACC shouýl

include the following: .

a. Combined Operation Center:

* -' (1) Senior military'cozmanders ( AF/IflUflAF).

(2) Representatives of local intelli&nce orgarita tions (police,
silitary, civilian) function as a combined intelligence center to develop
infcarmation on the-enemy forces, infrastructure and organizationi

(3) Psychological operations agencies.

(4) Public infoemation agencies..

""() Paramilitary organi atiorn (CIDG).

(6) Rep'resentatives of military elements located within the TACI.

y"] (7) Other GVN representatives to include ecornomc, social,
"I political and civic action agencies as required.

b. The CIMC participation is accomplished by providing the COC with
S advice to assist in the planning and execution of operations. The organization
* of the Cl-UC will depend on local requirements and conditions z1d may include:

.(1) Senior GVN official.

(2) Sector S5.

(3) • ,M.AP Tactical-Unit S5.

.1 . .5..1. .2• • ,.- .
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SULJ CT: LOI, Area Coordinating Center

(4) L-cal police.

S(n) F PtAF Provost Marshal representative.

(6). Legal representatives.

(7) Religious leaders.

(8) Key business representatives.

(9) Press or news representatives

"(10) Other influential persons.

c. Inclosures 1 and 2 are representative type ACC'organizations and =2'
be tailored to meet the specific require•:ents of a local or political sub-
division.

6. •erations:

a. A committee chairman is selected to preside over the steering
.commnittee. It is mandatory that the chairman be the Vie tnameo.e representative.
A 1WWAF vice chairman is desirable.

b. The key staff of the ACC will meet as freqtintly as the situation
requires. This may vary from a continuous day to day operation to once-a week.
However, daily meetings are considered optimn.- at the provincial level.
Mirutes aro maintained of forimal meetingr. and are considered to be foriatl doc-
vments pertaining to operational effectiveness of the ACCO.-

c, As a minimum, intelligence and civil afiairs personnel o" the
COC/CM0AC will meet with their AVP!/Advisory counterparts on a daily basis
to review the events of the day and to confirm events for the following day.
The entire center should maet weekly to plan activities for tiie future. This
planning should be geared to the 3 week planning cycle currently practiced
in the division and non-ally vill 4rovide a basis for tli- brig'de commander's
recommendations. This planning must be "integrated t1 the maximum extent
possible; otherwise diffusion of the combined effort is inevitable. This
task will demand the maximum of tact and understanding. on the part of WThAF
¢cm.anders.

d. The location for meetings may vary bet-aecn the GCN and FAMJF sites,
* bowever, the GVT Command Post or Operation Center is the preferred'meeting

place.

e. ommanders will insure thet all coyzbinod iicr.• - n accor-
•dmce with existing EACV, USARY and 9th infantry Divi.-i`n :-i especially
those concerning prisoners of war.

3
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W- i t~ LOI, Area Coordin. tinE Center

I. The mai-nt';necce of 24 hciai re - e~er.tation with piovinc ,e and
A tytrict of ficials A;s esý..Cet4.al. 1-o the zc~com. lishment of th~is cilczt. In
addition, al pxovince level co=-inicat~ions butween tactical oper-Iticýns contorts
0. xi-quixed. At those dirtxicto vheie 11,7A7 ar~d rV,, force.- aexc olocrted,
* simJ~c~z.a~zni;een-ts must exist. In'histricts whexe I cqu ;it o:.exation

be~nctir :oie~ o.he land Vvi=s -to :x~crnsl. th u eui to 'the icarted

l ink. .dvisox- p~xsoanel in-tý:xn must. be im-izesse,! rith the izý?oxtcnce of
zeotine events wi.thin t%.cix axe& on a tifely basi.s nsj that,~ yheze iwexianted,
axop-izte actioni cul -)r initiptf&-d toL -,wovide supl~crt -.)x zeinfoxce indice~ovta

*7. !Moecv tion.:

a. ACC Is will be e~.b.srdat the f oll-o~rinr_ loocrtionm vithin t1~ix
T A01 by the com~nendeis indicrated:

(1) Bien Hoe. ?rzo-ince: dC, 1st 3de.

(2) Dinh 7vhone )?xovince: 00, TY.Funston.

(3) Long ýn Pzo.'ince: CO, 3xd Dde.

*(4) tor-.3 :chanh; C~,.* 11th XF.0

(5) on 'Trach- Dibtxict-: CO, M~AU.

b. Pes.onsib-.1it:- fox estoblishinjý A.CC at'thc district le~vel will be
determinind by the do-cnder zc osn*siblc- f bz the 7LOI.

(1) The ACC will irncludr ,.the COO ;ýs d minim=n. The organization
* aid foxnetion of a Cj',LAC is the zen-onsibiJJity. of the commander to develop as the

si.tuastion req~uirzes.

* .j(2) Cotrz!ardexrs of elements o;)eyzoting on short duration coumbined
operations will. Lcxm as c r'.iximum a COC./

S . Mission: 'ihe qCC can s£::oct to corcexr. ittelI with a variety of
missions which will include, buLrit be 31-r~iited to:

a. acotical ojpexottons ~aý.-st :`.C .Ic'ces.

b. onelir~ o.erations inclucir%- inte~rzti.-& unit cepebilitics
vith P-nd extending the r(VN addvision inteili~eence lao&:ram.

-1o. Psycholo~ic--l o::-extiors iii~cluding the G-VN e.nd 11-11, infoZma~tion

4
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SUBJECT; 101, Area Coordinating C.?ntcr

d. Military civic action sLxpporting econo,.Act isychological and
sociological activities.

"Ie. Population and resoucs control operations,

f. Advisory assistance in training and operations with RV'TAF includin
Regional and Popular Fcrces.

90 -sistance and support of the GVN Revolutionary Development P-oga

9. Reports: ':/-rigade, rf~gimeart and task force comranders will forward ACC
minutes to eo,-9th Infantry Division, ATLW; ACofS, G5 not later than 72 hours
after each meeting. ,.

10. References:

a. LOI 65-67 (Tactical Area of Interest) Nov 67

b. k4 33-5, Oct t6

c. Chp 6, Rli 41-10 Aug 67

fd. Annex J, (Civil Affairs), 9th Div SOP

PM '71M COMEOME[R:.

2 Inl JOT, S. rO'LL; Ja.
*.as CFT, ACC

DISTR TICV: Ai
S" A

plus
.j 20- G5

'
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AV== Rpub~c Of vlatnas Armed Forces (nR2a7) Support

TO: C/S Y" {: G7 UATI 12 Feb 68 CM{ 1

"1. Tht Army of the Repullic of Vietnam (3VfN) Infantr7 lhttalion Refresher
ogram was initiated on 31 July 1967 and was expanded on 18 September 1967 to

include training of Arti.,lry. Cavalry and Dngineer =.its. The program of instrud-
tion included basic subjects, weapons training and tac-.Ocal training for the combat
units and construction type training for the Engineerb. At the conclusion of train-

". ing, each unit paxticipated in a three day concluding evaluating exercise (cM.)
wh•ch evaluated the effectiveness of training and the combat effectiveness of th.
turt. In some instances sqhncduled training.has been interrupted or rescheduled
dug to the operational co-itment of ARTJN units. Every effort has been made to con-
tinue training while AHiM units were in the field as the mission and tactical sit-
uation per-itted. Tihic refresher program has provided an opportunity for a mutw-l
understanding of ARW. and US methoids of operation and has result,.d in an increase
in the combat effectiveness of ART.u nits. The current status of the ARVN refresh-
er training is indicated at inclosure 1.

2. Regional Forces/Popular Forces (RF/PF) upgrading. The P?/PF upgrading
program was initiated by the 9th Infantry Division in late }ay 1967 when the Brig-
ades, Regimnents and other separate headquarters effected a survey of all ?/PF
outposts within tteir respective Tactical Area of Interest (TAOI). These surveys
-included the classification by category, surveying or firin DEFC0=, Contingency
plans for reinforcing an outpost. The current status of PTF/PF outpost upgrading ie
reflected at inclosure 2 . This program has been expanded to include Mobile Advis-
ory Teans, (IMATS), Comb-nod Reconnaissance and Intelligence Platoon (CRIP), Improve-
ment Action Teams' (D•?ACT), and the Logistics Administration Advisory Teams (IAATS).

a. On 1o July 1967 the 9th Infantry Division was directed to organize YAT
teams for deployment within the Division's Tactical area of interest (TAOI). The FAT
team has the mission of conductin. training, improving outposts, and encouraging
RF/PF units to participate in offensive operations. The team consists of a US -Lieu-
tenant, one heavy weapons and one light weapons Infantry, a medic and a radio
telephone operator driver. The District he.douarters provides an ARVN officer as an
assistant team leader and one interpreter. The teams lives and operates with the
unit to which it is assigned for upgrading. K4I'S are generally employed in Revolu-
tionary development areas in orcer to assist, through training, in the security of
these areas. The Y"A.7 program has enjoyed considerable success in their operations
as has been evide!iiced by the perfornance of RF/PF units which have been trained.
The 9th Infantry Division and l1th ACR currently have seven MAT teams deployed with-
in the Division's TAOI as indicated: /

11th ACR 125 (IT 6554.63) Ilong Kh*anh

Tanh Linh (rT 933250) Binh Tuy

lot Bde 7T 278101 long Khanh

7T 087877 Mien • sa
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..3d Ede T (XS 5 0) lon An

Rich lien (xS 740698) long An

Whom Due (XS .6O1) U

b. In November of 1967 the l1th AC?., Ist & 3d Brigades and the Royal
Thialand Aray-Volimteer Regiment (RTAV?.) were directed to organize and deploy
lmprov-%ent Action Teams (I1ACTr) to assist in RF-/PF upgradLng. The IM{IACT team
consists of one- oficer and one Nonco-•nissioned Officer and an ARVN Officer and

. '. interpreter provided by the district, headquarters in which the team operates. The
team provides training, upgrading outposts, and encourages offensive operations.
The length of time spent with the PF'/?F unit is of short duration with emphasis- on
critical items. DloAC7, trears are generally employed on the periphery of RD area-
to insure that these areas are not neglected. On 11 February 1968 2d PriZade
formed three -D{ACT teams for deployment in the Dinh Tuong Province. The 9th Infan-

* try Division and 11th ACFR currently have 13 f-•PACT teans deployed in their TAOI,
* specifically the Binh Tuy, Long KFanh, Bien boa, long An and Dinh Tuong Provinces.

* c. The MATS and 1YAC` teams in their attempts to obtain barrier and con-
struction materials through the RJ/PF supply channels met with little success arf hal
to rely extensively on M• supply channels. In order to ameliorate this situation
II F.rORCE directed that subordinate corands would organize and deploy, within their
TAOIs, Logistics Administration Advisory teams (lAATS) which have the mission of
examining the W?/PF supply system and getting the supply response required by the
supported units. The L.VT consists of a team leAder, a Major with a logistics back-
ground, an AG Lieutenant and an NCO/Specialiet, _,ach, in wieei vehicle repair, radio
repair, small arms repair, medical and general supply fields. The LUATS are an aug-
mentation to the Province Senior .dvisor's !:.aff ax- works closely with the Ad•in-
istration and direct support logistics comaray which supports all RF/PF.units in a
province. The LAATS were deployed on 10 January 1968 to the.Binh Tuy, Long Yhanh,
Bien Hoa and Long An Province Headquarters.

d. On 26 October 1967 the 9th Infantry Di'ision directed the Ist and 3d
"Brigades to organize Combined Reconnaissance and lntelligence Platoon (CVII) for
employment in Bien Hoa and Long An Provinces respectively. The CRIT consists of 22

*. US and 2.2 R? intelligence personnel organized into a platoon headouarters and four
squads. Thi US provides the firepiwer and mobility for the platoon and the RF

* provides the knowledge of the lang-uage, terrain and infra;tructure. The CRl7 has
the mission of exploiting and generating intelligence, conducting ambush patrols,
targeting on VC infrastructure and acts as a ready reaction force as needed. The R7
element has been issued IM16 rifles by the brigades resnonsible for the fornation of
the- unit. The CRIP program has been very successful in the performance of their
mission and has done much to increase the capacity and potential of the RF intel-
"liogence element.
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